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� Initiative scope :  To provide educational material and stationery to children in the Manik
Farm IDP camps who are due to sit for the O-Level examination in December 2009.  

� Initiative timeline : 

– Stationery items (as listed on page #4 of this document) were delivered at the Manik Farm over the 
weekend commencing 7th November 2009.   

– Reconcile & Rebuild Sri Lanka is pursuing the possibility of collaborating with Nestle Sri Lanka or 
other sources to provide nutritional supplements to students at least a week before their 
examination in December.  This is subject to availability of funds. 

� Initiative funding : The actual cost of the listed items procured on the best possible 
terms amounted to Rs 661,475.00 (US $5751.96). 

� The Board of Directors of Reconcile & Rebuild Sri Lanka accepted an offer of an interest-free 
advance facility for this sum subject to reimbursement in less than 3 months.  

� The Board accordingly remains committed to fulfill this obligation to reimburse the relevant 
amount.

Reconcile & Rebuild Sri Lanka is a volunteer networ k (California State Corporate ID #: 3111990) whose v ision is to collaborate and work across 
ethnic and religious boundaries, fostering mutual r espect, trust, and friendship among all communities  in Sri Lanka and its Diaspora. 
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� Delivery logistics : Reconcile & Rebuild Sri Lanka entrusted the sourcing, procurement, packing, 
labeling and transport of stationery packs for 2500 students to the Colombo Tamil Sangam Society 
Limited which has itself been engaged in providing stationery and other supplies for students in this 
IDP camp.

– The evaluation of the needs of the students was done with the assistance of Mr. S Baleswaran, In-Service Advisor 
of the Education Department of Sri Lanka.   Mr. Baleswaran coordinates an ongoing program of the Department of 
Education to teach students at the Manik Farm each weekend.  This entails weekly visits of a contingent of 
Education Department teachers to the camp.  

– Transport for the teachers is provided by the Education Department while a separate vehicle is also provided to 
transport educational and other material for the students funded directly by the Colombo Tamil Sangam or by any 
others who wish to avail of the facilities and volunteers of the Sangam.  

– Reconcile & Rebuild Sri Lanka’s local coordinator for Sri Lanka on this project has personally interacted with Mr
Baleswaran in relation to needs assessment and visited the facilities of the Colombo Tamil Sangam at its office 
complex in Wellawatte to ascertain their logistics capabilities and resources.

� How can well wishers help :  

– Reconcile and Rebuild Sri Lanka needs funds to reimburse the expenditure incurred as well as for the proposed 
nutritional supplement for the IDP camp students. 

– Those who wish to make contributions to this initiative to any extent may mail their checks payable to “Reconcile & 
Rebuild” to P.O. Box 784, Palo Alto, CA 94302, USA.

� Questions or comments: If you have questions or comments about the initiative please contact:

– Tennyson Rodrigo at +94 112573895 in Sri Lanka or e-mail at rodrigot@lankacom.net

– Arjuna Swaminathan at +1 703-966-0036 in the US or e-mail at aj_swaminathan@yahoo.com
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5,751.96EQUIVALENT IN US$

661,475.00TOTAL COST STATIONERY ITEMS

50,000.00250020.00Quality Pens

9,625.0025003.85Erasers

9,000.0025360.00File Cover Packets

36,000.0050720.00Ruled Foolscap paper (Reams)

22,500.0025009.0012-inch Plastic Rulers

87,500.00250035.00Coloured Pencils

17,000.0025006.80Pencils

190,000.00250076.00Mathematical Instrument Boxes

239,850.00
7500 (at 3 

units/student)
31.98

160-page Exercise Books (good 
quality)

Total Cost of Item (Rs)
Number 
required

Unit Cost 
(Rs)

Item
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